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CEFMS:

CEFMS | SSUES:

a. CEFMs functionality that provides for Automated M PR s
(Funds Transfer and Acceptance) between USACE | ocati ons appears
to be working well. To date, 379 M PR s have been sent and 380
have been accepted and /or rejected. These nunbers w Il nost
likely be different throughout this fiscal year due to the
docunents that were in transit or being processed at the tinme of
i npl ementati on and the | earning/acceptance curve associated with
new functionality.

b. Mary Young, CEFMS Team nenber, attended the QOperating
Budget Review (results frommni-strap) neeting in HQUSACE | ast
week. There appears to be a "disconnect" between the Operating
Budget fol ks and the Manpower fol ks on the "expected" results
fromthe output of the mni-strap. Their first priorities are not
in the budget area, but are in MANPOAER  Dana Spriggs is a part
of the special review group representing the field RMB's. The
following is taken fromhis nessage to the field requesting their
i nput :

QUOTE- - - - - "The effort of the review group wll be
instrunmental in noving forward now that the Operating Budget and
Manpower M ni - STRAP have been conpleted. For your information
these are the priorities stated by that group which will direct
the effort of the contractor:

1. Manpower Integration wth Budget Process
a. Manpower Pl anning - Expansion of Labor Wrksheet
b. Manpower Tracki ng
c. Manpower Manni ng Docunent
d. Manpower All ocation
e. Change nane of processes to Resource Allocation
Pl anni ng ( RAP)

2. Fix De-obligation Problem"Direct Fund Cite - reflect
meno obligations to direct cited funds."

3. Reports (both | ocal use and upward)
a. Capable to rollup resource codes to higher |eve
b. Fix outstanding report issues



4. Ability for RVMB and Division to review and consol i date
data fromnultiple databases

5. Al CEFMsS databases are linked for electronic transfers
(cross-leveling to facilitate RWVB)

6. | nplenment non-|abor worksheets
7. Inprove |Incone worksheets
8. Inplenment a "criteria" nodul e (budget and nanpower)

a. Evaluation against criteria during both fornulation
and execution

b. "Turbo-tax" like feature

c. During formul ati on phase need to cal cul ate the "Cost
of Doi ng Busi ness" factors.

9. Affordability Analysis - FTE, training, trave
10. Unfunded Requirenents (UFRs)
11. Capital Asset Functionality

12. Have "Process Fl ow' be supported by system ("interview'
i ke process)"----- END QUOTE

Rusty Lundy will be attending a manpower neeting i n HQUSACE
next week and we expect they may have different priorities.
Having two groups with different priorities will certainly add to
the difficulty of our CEFMS progranmm ng mssion. |If we are not
careful we can be working the "wong" priority. The Budget and
Manpower fol ks need to conme to agreenent on how t hey want the
systemto function in an integrated environnent.

c. The Arny Crimnal Investigation Division (CID) who is
perform ng an investigation emanating fromthe Los Angel es
District contacted us this week. Quite a few folks in the
district have had their personal credit cards used by
unaut hori zed users. The CID s first lead is that an enpl oyee's
name, SSN, and honme address could be retrieved through a CEFMS
training form Wth this information, personal credit card
informati on can be obtained. W are working with LA district and
the CID to provide/obtain the information needed for the
investigation. W are also researching the training fornms to
determine if we can protect this information. There wll be nore
to come on this topic.

d. OIHER CEFMS | SSUES:



(1) We are currently engaged with on-site auditors from AAA
GAO, and Price Waterhouse who are working on the FY 99 CFO audit
for security of financial data. This phase of the audit is
expected to last until 17 Dec. W are providing briefings,
docunent ati on, answering questions, and witing queries to
provi de requested information.

(2) We presented the CEFMS overview to a team from NASA.

(3) W also presented the CEFMS overview to AAA
representatives that are working on Asset Managenent for the CFO
Audi t .

(4) Participated in the training provided to the
Headquarters Finance and Accounting Division |ast week. W
provi ded training on Operating Budgets and Manpower.

PROBLEM REPCRTS/ | MBALANCES:

a. The open problemreport inventory is 789 versus 805 on the
| ast report. The inventory includes 82 Priority #1 problem
reports. The open inventory also includes 3 problem reports
related to the CEFMS Moderni zation/ GU work managenent effort.

b. Forty-three (43) of the sixty-three databases have no
i nhal ances, three (3) have one, four (4) have two, one (1) has
three, an additional seven (7) sites have nine or less, and only
four sites have nobre than ten. The grand total of database
i thal ances across the systemis 109.

ACCOUNTI NG OPERATI ONS:
CONSOLI DATI ON OF OPERATI NG FI NANCE AND ACCOUNTI NG FUNCTI ONS:

UPCOM NG CONSOLI DATI ONS:
- - - - CURRENT SCHEDULE COWPLETE- - - -

NUVBER AND LOCATI ON OF ON BOARD PERSONNEL:

LOCATI ON: NUVBER:
Huntsville 27
M I 1ington 280
Washi ngt on 2
O her 1
DA Interns (MIIington) 3
Tot al 313



DI SBURSI NG WORKLOAD DATA:

PAYMENTS As of 10/ 28/99 Current Month Year To Date
BY CHECK

Checks | ssued 23,172 12, 745 35, 917
Percent of Tot al 56% 52% 55%
Dol | ar Anpunt $259, 373, 826 $135, 325, 890 $394, 699, 716
BY EFT:

Transfers Made 18, 214 11, 592 29, 806
Percent of Tot al 44% 48% 45%
Dol | ar Anpunt $318, 536, 630 $211, 643, 271 $530, 179, 901

OTHER UFC | SSUES:

a. On Monday 1 Novenber 1999, an eight-nenber team of DFAS-
| ndi anapolis personnel arrived at the UFC for the purpose of
devel opi ng a Business Case for UFC capitalization, in response to
guestions fromM. Ernie Gegory. W first presented the DFAS
t eam overvi ews of CEFMS, UFC consolidation, and the UFC
Directorate of Accounting Operations. Follow ng these
presentations, we provided the DFAS team copies of our answers to
their 67 questions previously submtted to us regardi ng Wrkl oad
and Wrk Content, Unit Cost and Custoner Rei nmbursenent,
Cost/ Manpower, Busi ness Processes, and Systens. After review ng
our answers to these questions, the DFAS team requested a nore
detail ed presentation of CEFMS functionality and the business
processes under CEFMS, which we provided on Tuesday norning.
Over the followng two and a half days the DFAS teamnet with
vari ous nmenbers of the UFC staff for further, in depth
di scussions of our answers to the DFAS questi onnaire. At 1500
hours on 4 Novenber 1999, we net with the DFAS teamfor an exit
conference prior to their departure that sane afternoon. The
DFAS team furni shed no specifics regarding the results of their
visit, other than stating that a report providing the Business
Case should be issued to M. Gegory within two to three weeks.
Based on our interaction with the DFAS team nenbers during their
tinme at the UFC, we sensed nothing that was viewed by the team as
negative or critical of UFC operations. |In addition, the DFAS
team provi ded no argunents to support capitalization, other than
reference to DVRD 910.

b. W& conpleted CEFMS training for seven personnel from
Headquarters F & A Division from 1-5 Novenber. The training
i ncluded a general overview of CEFMS tables, access controls,
i nterfaces, work managenent, funding, disbursing, travel, budget,
manpower, etc. W also included training on CEFMS reporting and
query capabilities. The training was designed to increase the
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headquarters’ personnel's know edge of CEFMS and the systenis
capabilities; and provide tools that can be used to query CEFMS
and tailor the results to individual needs.

c. W are working with Federal Reserve Bank (FRB) to
conpl ete the Y2K FedLi ne software testing for transmtting EFT
paynments: John Hughes (CEFMS) will transmit EFT files through the
UFC (M I lington) FedLine software link for the Y2k testing during
his visit 15-19 Novenber. W are confident that the testing wll
confirmthat the CEFMS generated EFT files will neet FRB Y2K
conpl i ance.

d. The UFC hosted a neeting requested by DFAS-IN on the
i npl ementation of the Defense Cash Accountability System (DCAS)
in USACE. In addition to DFAS-IN, we had USACE representatives
fromthe Pacific Ccean D vision, Transatlantic Program Center and
the Europe District who along with the UFC will inplenment DCAS.
DCAS wi Il eventually replace all current DFAS reporting systens
for disbursing, cross disbursing and TFQ TBO | nt er f und
transactions for MIlitary appropriations. Upon arrival, DFAS-IN
informed the group that they have del ayed i npl enentation for
USACE until the 3% quarter of FY00. Training schedul ed for
Decenmber 1999 will be delayed. The neeting was not a conplete
| oss as the USACE attendees were provided the technical
requirenents to operate DCAS. W infornmed the DFAS-1 N DCAS team
t hat USACE ni ght not be able to inplement DCAS until the 4'"
quarter of FYOO due to the CEFMS GUl conversion. The DFAS team
did not seemto have a problemwi th 4'" quarter inplenmentation
for the USACE

e. In early Cctober 1999, the UFC was notified by DFAS-IN
that the date for subm ssion of the Mlitary | CAR 218 and 112
reports would move fromthe 5" to the 3% work day beginning with
t he Novenber subm ssion of October reports. Wth the new DFAS
reporting requirenment, the UFC conbi ned our revolving fund and
mlitary field accounting report units. W conbined these two
units because we have nore flexibility wwth revolving fund report
due dates than with civil accounting reports. W inmediately
began i n-house cross training for our accountants on the
different reports. Qur accountants at the UFC were eager for the
training and the challenge. W net the 3'¢ business workday
subm ssion requi rement but DFAS did not have their prograns
avail able until the 7'" cal endar day. Wen we were able to pul
t he DFAS data, we experienced systens, table and accounting
problems with the DFAS systens. It is difficult to know if al
corrections are properly updated with their system W are
confident that DFAS will resolve their problens before the
Decenber report subm ssion.



